DHG  dealerships

EXECUTIVE SEARCH & RECRUITING FOR JOBS IN DEALERSHIPS

OUR STRATEGIC RECRUITING PROCESS

We back our strategic recruiting process with specific strategies combining analytics and intuition to find the best talent for a
given position, plus salary and market expertise to support offer negotiations. Our nationwide coverage lets us cast a wide net,
with professional screening and regular client updates. Most importantly, we commit to getting to know our dealership clients

and candidates.

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

CLIENTALIGNMENT CANDIDATE DISCOVERY COLLABORATION & CANDIDATE SELECTION ONBOARDING &
Define expectations and Research, sourcing and FILTRATION Reference check, test, PLACEMENT

assess company/culture preliminary screening Work with client on assist with offer and Communications and
assessment, interviews negotiations counteroffer response
and final evaluation managementwith guarantee
on all placements

WORKING WITH DEALERSHIPS TO FIND THE BEST CANDIDATES

= Search and placement for dealership jobs = Small family-owned operations
+ Nationwide coverage » Extensive contacts within automotive retail sector
» Large multi-store, multi-state dealerships = Strategic recruiting process backed by DHG Search guarantee

SUCCESSFUL PLACEMENT EXPERIENCE WITH:

Our ongoing engagement and extensive contacts within the industry help us fill your critical positions in three key areas:
executive, accounting/finance, and IT.

= Chief Financial Officers = Fixed Operations Management = Platform Director
= Controllers * F & | Directors = Corporate Controllers
* General Management * Chief Operations Officer

THE DHG DIFFERENCE

We value long-term relationships over individual placements. If you work with us once, we want you to look forward to working
with us again. Our clients trust us to look not only for the right skill sets, but also for the right fit in terms of culture and
personality (our candidates benefit from this too).

WHO TO CONTACT

Suzanne Malo | Director, DHG Search | 864.213.5389 | smalo@dhgsearch.com

Suzanne has more than 20 years of executive search experience and has lead the DHG Search Dealerships
\| practice for over a decade. Suzanne and her team specialize in working collaboratively with dealership clients to
| solve their most pressing issue — finding top-level executive talent. She guides her clients on a careful journey to
avoid talent pitfalls, ensuring that her team’s thoughtful and analytical search process will yield successful results.
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