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PRODUCT EVALUATION

Imperial Supplies will be performing a Product Evaluation to capture micro detail for shop supplies, MRO and general product used
throughout the facility. The Imperial Product Evaluation Team includes product managers and field service technicians; they
are not sales reps and this is not a sales call. Imperial performs hundreds of product evaluations a year and will not impede the
daily work flow.

o Shops are chosen o Evaluation

e  Key contact is identified. e Imperial Product Evaluation team will then deploy

. through the facility going from product to product
9 VlSlt capturing micro detail.
e Imperial will coordinate the day and time that the

Product Evaluation Team will be visiting the facility. e Questionnaire

e Once completed the Product Evaluation Team will
e |ntr0d uction compile a questionnaire. They will need access to
Imperial will initially require a half hour or less to contacts that can provide needed information.

explain and answer questions, and be introduced to
people that own the ordering process or can answer
product/purchase questions.
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GOAL | Identify SKU, group, category, brand and vendor.

Data is compiled and a site report that compares all information is provided back to corporate procurement and operations

for review. Imperial will provide a summary of all data.

Vendor Lagend Pas =\masme BATTERY - B
7 Ewm : LOCAL
POC a0
Product/ Vendor Matrix CHEMICAL - TC Eocfmo-r ] ARDEX
ABC Collsert TRT -
ﬂ':”m cosTeo [ snarON -
Shop Floor andior Parts. -
(- /
! -
= - e ~e T & & U L2,
i € ® | ¢ ' L '
[ Safety Products | Vohicle Parts & A

ABC Calision Cenler 1
4180 £ Camine ea!
Pako Ak, CA #1308 Detal [ ] | | |

| . I I I T - I

ABL Colison Cenler 2 Sa300
5840 Centnela Avo
Les Angelas, CA D045

ABC Colison Center 3 5838403
1605 Like Doy Rosd
Orands, FL 32610

ABC Calision Cenior 3 5833119 T
WURTH

8500 Tyoo A
Vienns, WA 22182 e
L] WURTH | WURTH WURTH

IMPERIAL

PRODUCT DESCRIPTION

od [
| wmn sTogeNG | SLace caBwET
[ | “The Satety Deecny] 3050304 NESVE
ES77PES AESPIRATON WiTH EXSULATION VALVE

Information will be used for an analysis
conducted by corporate procurement.
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